Workstyle &
Performance
Profile
CANDIDATE REPORT
For Self-Coaching

John Doe

PART A

WPP RESULTS

Introduction
This report is a summary of strengths and areas for coaching and development based on responses to the items in the assessment. The report is
focused around seven main dimensions addressing different aspects of your workstyle. Keep in mind as you read the report that right side scores are
not better than left side scores. There are positive and negative implications for both right side and left side scores, although certain scores are more
preferable for certain roles.

Your Primary Traits
Calm

Empathetic

Achievement-Focused

These are the most extreme scores from your personality profile below.

Summary of your results:
LEFT SIDE

MID LEFT

MID RANGE

MID RIGHT

RIGHT SIDE

Non-Dominant

Dominant

Not motivated to lead
others, less assertive

Driven to lead
others, assertive

. .

Achievement-Focused

Contented
Modest expectations
and objectives

Motivated to reach
challenging goals, high
expectations of oneself

. .

Reactive

Calm

Sense of urgency and
reactive to stress
and pressure

. .

Reserved

Even-tempered, calm
when working under
pressure

Outgoing

Task focused; does not
have a strong need for
social interaction

Comfortable with
social interaction
and talkative

. .

Empathetic

Direct
Straightforward
and direct

Sensitive to the
needs of others
and tactful

. .

Spontaneous

Regimented

Flexible and
improvising

Rule abiding and
detail focused

. .

Open-minded

Conventional
Practical and prefer
predictability

Imaginative, open
to change, curious
and creative

. .
LEFT SIDE

MID LEFT

MID RANGE

MID RIGHT

RIGHT SIDE

The marker represents your results.
The average results of working adults is at the middle point of each dimension.
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Dimension 1: Non-Dominant vs. Dominant
LEFT SIDE

MID LEFT

Non-Dominant
Not motivated to lead
others, less assertive

MID RANGE

MID RIGHT

. .

NON-DOMINANT

RIGHT SIDE

Dominant
Driven to lead
others, assertive
DOMINANT

You scored in the Mid Range of the Non-Dominant vs. Dominant dimension.
This dimension measures the degree to which a person is driven to take charge and lead others. Mid-range scoring
individuals can lead and influence others but are also comfortable as individual contributors.

Positive characteristics related to how you
scored on this dimension:

E

• You're a cooperative team member
• You're able to work well independently
• You're comfortable taking charge if necessary
• You're able to lead others if necessary

Job-fit considerations – You would fit best
into a role that:
• Emphasizes collaboration with others
• Involves occasional leadership tasks
• Involves working with a cooperative team
• Doesn't require being closely monitored

Possible coaching/developmental areas related
to how you scored:
• You may be dissatisfied in a role that is
primarily managing others
• You may be uncomfortable if you have to be
highly assertive on a frequent basis

Culture-fit considerations - You would fit best
into an organizational culture that:
• Has a healthy balance between cooperation and
independence
• Is open to ideas and input from all team
members
• Values the contributions of all employees

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• How much of this job involves directing others?

• How does the work culture emphasize collaboration between co-workers?
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Dimension 2: Contented vs. Achievement-Focused
LEFT SIDE

MID LEFT

MID RANGE

Contented
Modest expectations
and objectives

MID RIGHT

RIGHT SIDE

Achievement-Focused

. .

CONTENTED

ACHIEVEMENT-FOCUSED

Motivated to reach
challenging goals, high
expectations of oneself

You scored in the Mid Right of the Contented vs. Achievement-Focused dimension.
This dimension measures the degree to which a person is focused on achieving challenging goals. Mid-range scoring
individuals are able to complete their objectives and tasks but may not expect to achieve highly challenging goals.

Positive characteristics related to how you
scored on this dimension:

E

• You're motivated to fulfil your responsibilities
• You're able to meet others' standards and
expectations
• You're able to complete your tasks and reach
your objectives
• You have modest expectations of yourself and
others

Job-fit considerations – You would fit best
into a role that:
• Requires meeting realistic standards and
expectations
• Rewards employees who do good work
• Requires effort and self-motivation
• Has realistic, reachable goals

Possible coaching/developmental areas related
to how you scored:
• You may find it challenging at times to
consistently meet others' expectations
• You may be uncomfortable with goals that are
very difficult to reach

Culture-fit considerations - You would fit best
into an organizational culture that:
• Rewards employees who do good work
• Expects employees to meet realistic standards
• Sets reachable goals

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• How would you describe someone who is a good performer in this job?

• How demanding are the main responsibilities of this job?
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Dimension 3: Reactive vs. Calm
LEFT SIDE

Reactive
Sense of urgency and
reactive to stress
and pressure

MID LEFT

MID RANGE

MID RIGHT

RIGHT SIDE

. .

REACTIVE

CALM

Calm
Even-tempered, calm
when working
under pressure

You scored in the Right Side of the Reactive vs. Calm dimension.
This dimension measures the degree to which a person is calm and tolerant of stress and pressure. Right side scoring
individuals are seen as even-tempered and calm in stressful situations and don't tend to take criticism personally.

Positive characteristics related to how you
scored on this dimension:

E

• You're even-keeled and calm
• You're very stress tolerant
• You're non-reactive to typical work pressure
• You easily adapt to change

Possible coaching/developmental areas related
to how you scored:
• You may not always have a sense of urgency
for time-sensitive tasks
• Others may mistake your calmness as you
being unconcerned

Job-fit considerations – You would fit best
into a role that:
• Requires a high level of stress tolerance
• Involves work where it helps to stay calm and
collected
• Is demanding and challenging
• Needs you to stay optimistic and be persistent

Culture-fit considerations - You would fit best
into an organizational culture that:
• Keeps a consistent strategy
• Sets realistic goals and targets
• Has leadership that does not over-react to
minor issues or threats

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• What types of stress and pressure are part of this job?

• Does being calm and even-tempered help one's performance in this job?

© TalentClick Workforce Solutions Inc

5

PART B

DETAILED RESULTS

Dimension 4: Reserved vs. Outgoing
LEFT SIDE

Reserved
Task focused; does not
have a strong need for
social interaction

MID LEFT

MID RANGE

MID RIGHT

. .

RESERVED

RIGHT SIDE

OUTGOING

Outgoing
Comfortable with
social interaction
and talkative

You scored in the Mid Range of the Reserved vs. Outgoing dimension.
This dimension measures the degree to which a person enjoys and is comfortable with social interaction. Mid-range
scoring individuals are seen as friendly and comfortable interacting with others, but are not typically seen as highly
outgoing.

Positive characteristics related to how you
scored on this dimension:

E

• You're communicative and friendly
• You're outgoing but not overly attention-seeking
• You're approachable and willing to listen
• You likely prefer a mix of independent and
collaborative tasks

Job-fit considerations – You would fit best
into a role that:
• Involves a mix of independent and collaborative
tasks
• Doesn't primarily involve interacting with
unfamiliar people
• Involves tasks completed with a small group
• Doesn't require constantly being the focus of
attention

Possible coaching/developmental areas related
to how you scored:
• You may be reluctant to voice your ideas and
opinions
• You may not seek recognition for your
performance

Culture-fit considerations - You would fit best
into an organizational culture that:
• Is friendly, open and social
• Encourages both hard work and fun
• Emphasizes the importance of open
communication

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• How much of the work in this job is completed independently versus working with others?

• How much of this job involves meeting new people?
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Dimension 5: Direct vs. Empathetic
LEFT SIDE

MID LEFT

Direct
Straightforward
and direct

MID RANGE

MID RIGHT

. .

DIRECT

RIGHT SIDE

EMPATHETIC

Empathetic
Sensitive to the
needs of others
and tactful

You scored in the Mid Right of the Direct vs. Empathetic dimension.
This dimension measures the degree to which a person is sensitive to the feelings of others and shows empathy. Right
side scoring individuals are seen as sensitive to the needs of others, accommodating, cooperative, considerate, and
relationship-focused.

Positive characteristics related to how you
scored on this dimension:

E

• You're seen as helpful and considerate
• You prefer to avoid conflict when possible
• You're empathetic and understanding
• You're focused on cooperation and team efforts

Job-fit considerations – You would fit best
into a role that:
• Involves tasks where you help others
• Doesn’t involve being exposed to negative
feelings and conflict
• Requires you to be empathetic and sensitive to
the needs of others
• Doesn’t require you to be blunt and direct

Possible coaching/developmental areas related
to how you scored:
• You may spend too much time trying to please
others
• You may be uncomfortable dealing with people
who are upset or angry

Culture-fit considerations - You would fit best
into an organizational culture that:
• Makes an effort to ensure that employees feel
appreciated
• Encourages cooperation and strong
interpersonal relationships
• Gives priority to people issues
• Makes helping others a primary goal

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• What does the organization do to help maintain good employee morale and engagement?

• What aspects of this job involve helping others?
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Dimension 6: Spontaneous vs. Regimented
LEFT SIDE

MID LEFT

Spontaneous
Flexible and
improvising

MID RANGE

MID RIGHT

Regimented
Rule abiding and
detail focused

. .

SPONTANEOUS

RIGHT SIDE

REGIMENTED

You scored in the Mid Range of the Spontaneous vs. Regimented dimension.
This dimension measures the degree to which a person is conventional, rule abiding and detail-focused. Mid-range
scoring individuals are comfortable following rules and processes but can also be flexible, adaptive to change and can
improvise.

Positive characteristics related to how you
scored on this dimension:

E

• You're adaptive to change
• You're organized but not meticulous
• You're seen as responsible and reliable
• You're comfortable following set processes and
procedures when required

Job-fit considerations – You would fit best
into a role that:
• Involves some planning and organizing
• Requires focusing on getting details right
• Has expectations that are clear
• Has consistent goals and measures of success

Possible coaching/developmental areas related
to how you scored:
• You may desire more planning or organization
in stressful or unusual situations
• You'll likely follow the most efficient route to
achieving objectives

Culture-fit considerations - You would fit best
into an organizational culture that:
• Clearly defines responsibilities and standards
• Will maintain good quality standards
• Doesn't micro-manage employees

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• How much autonomy would I have in this job?

• How much planning and organizing are involved in this job?
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Dimension 7: Conventional vs. Open-minded
LEFT SIDE

MID LEFT

Conventional
Practical and prefer
predictability

MID RANGE

MID RIGHT

. .

CONVENTIONAL

RIGHT SIDE

OPEN-MINDED

Open-minded
Imaginative, open
to change, curious
and creative

You scored in the Mid Range of the Conventional vs. Open-minded dimension.
This dimension measures the degree to which a person is curious, imaginative and innovative. Mid-range scoring
individuals can be creative and imaginative when it is required but will still remain practical in their problem solving
approach.

Positive characteristics related to how you
scored on this dimension:

E

• You're practical but can be innovative when
necessary
• You have a realistic problem-solving style
• You can contribute to strategic planning
• You're able to build on others' ideas

Possible coaching/developmental areas related
to how you scored:
• You may stick to traditional approaches to
problem solving
• You may be initially resistant to rapid or drastic
change

Job-fit considerations – You would fit best
into a role that:
• Does not have a main focus on creativity
• Does not involve constant change in goals
• Involves some element of strategic thinking
• Allows for some innovation and developing new
ideas

Culture-fit considerations - You would fit best
into an organizational culture that:
• Is progressive and open to new ways of doing
things
• Is practical but values innovation and creativity
• Adapts well to change
• Takes measured risks

Interview Questions – Suggested questions to probe into this area to further assess "fit"
• How much change and variety is there in this job?

• Is the organization well-established or is it relatively new?
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